
CREATING THE CONDITIONS 
FOR MEANINGFUL LEARNING

How can you cultivate a meaningful learning environment in
your work? 
And how do you learn when you’re unsure what you need to
know? 

Our six-part Leading with Learning programme is designed
to help leaders cultivate the motivation and capability to
nurture the conditions for learning.
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Our learning aims

Leading with Learning aims to support you in your
leadership role to reflect on the ways in which your
organisation is currently enabling learning (or limiting it). This
includes how different learning forums such as supervision,
team meetings, induction, as well as informal learning
conversations can be further developed and enhanced into
connected learning cycles that enable learning across all
levels of the organisation and beyond.

Through the learning programme, we aim to support you to:

Understand the relevance of learning and
enabling/limiting conditions

Enable meaningful learning between people, in
context

Deepen practical insights into creating and
maintaining learning spaces
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What is learning?
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Session Overview

Nurturing the conditions for learning

Building purpose and motivation

Targeting our learning

Connecting learning cycles

Making learning a habit

new cohorts start 14/04/26 and 23/09/26

find out more

http://www.thempra.org.uk/thempra/our-courses/leading-with-learning/

